
1. Project Name and Location  Tandy Family YMCA | Tulsa, OK 
 
2. Project Purpose 

The intent of this project was to reflect the character of the organization in the design and to embrace 
and promote the core values of the YMCA (a healthy mind, body and spirit) while reinvigorating a 
dated facility to become a landmark and an icon within the local community.  

The project requirements established by the owner included:  
• GROW | To design an aesthetically beautiful and educationally purposeful space.  
• PLAY | To use landscaping that creates comfortable social spaces that promote interaction, 

usable year-round.  
• GATHER | To provide a gathering space for multi-generational fun that also encourages a healthy 

lifestyle.  

Located across from LaFortune Park in the heart of residential Tulsa, the Tandy Family YMCA is a 
recreation facility that has become a community hub. Originally built in 1968, our firm recently 
completed a transformation of this facility that included extensive renovations and a large 60,000-
square-foot addition. Most notably, landscape, exterior aesthetic appeal and outdoor entertainment 
options were priorities for the Owner.  The splash garden was purposefully programmed and 
positioned to invite new and existing users into the facility with a space that promotes outdoor activity 
and provides visual appeal day and night.  
 

3. Role of the Landscape Architect 
The team provided in-house design expertise and leadership by effectively assigning three 
design disciplines, incorporated within a single collaborative team and located in the same studio, to 
lead the project design.  

• Splash Garden, Teaching Garden, Site Design, Landscape Design - Landscape Architect  
• Building Addition, Existing Building Renovation - Architect  
• Interior Renovation, New Addition Design - Interior Designer, Graphic Designer  

This project was divided into two phases - a renovation of the existing space and the design and 
construction of the new space. We decided on this multi-phase approach to allow the facility to 
maintain operations throughout construction. The building addition, splash garden and miscellaneous 
site improvements were constructed during Phase I, followed by an extensive renovation of the 
existing facility and further site improvements during Phase II.  

The landscape architecture team led all aspects of the project related to the design and construction 
of exterior spaces. To provide an effortless user experience that integrates indoor and outdoor 
spaces, we employed a holistic design approach that developed site, building and interior design 
development simultaneously. Local and national YMCA leadership played instrumental roles in 
developing goals and expectations for the project. These extensive work sessions led to a design that 
strengthened the YMCA’s ability to raise the $17 million required for construction and ultimately 
resulted in a state-of-the-art facility that is an integral part of the Tulsa community. Blending elements 
of growth, play and community interaction, the Tandy Family YMCA Splash Garden is a dynamic 
outdoor haven created for multi-generational entertainment. 
 

4./5.    Special Factors and Project Significance 
The goal for the design was to invite the community in by creating a strong connection to the 
county park and surrounding region. That connection is embodied in the ‘Splash Garden.’ The 
aquatic element is introduced to generate excitement for both users and passersby and to pay 
homage to aquatic play as a foundational element for the YMCA. The garden component of the 
space features a variety of native and ornamental plant species that are both beautiful and 
functional through the changing seasons and a teaching garden, located at the new facility’s 
primary entrance. Not only does this garden accent the beauty of the entry design, but it also 
provides fresh fruit and vegetables used in the YMCA’s kitchen. The Tandy Family YMCA offers 
courses taught in the Healthy Table Nutrition Kitchen that educate children and parents about 
gardens and healthy eating. 


